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IL RUOLO DELLA GESTIONE AMBIENTALE STRATEGICA 
PER LA SOSTENIBILITÀ E LA COMPETITIVITÀ D’IMPRESA
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I confini del pianeta e Absolute Sustainability

 Diversi aspetti
 Interconnessione 

tra i comparti 
ambientali

 Incertezza
 Mancanza di 

conoscenza

Azote for Stockholm Resilience Centre, Stockholm University. Based on 
Richardson et al. 2023, Steffen et al. 2015, and Rockström et al. 2009
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I rischi per il mondo delle imprese
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World Economic Forum Global Risks 
Perception Survey 2024-2025. 



«Despite an increasingly
complex outlook for global 

climate negotiations, the 
green transition remains a 

priority for many
organizations globally.»

Future of Jobs Report 2025, The Global 
Risk Report, World Economic Forum
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Macrotrends driving business transformation
Share Of Employers Surveyed That Identify The Stated

Trend As Likely To Drive Business Transformation.
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La certificazione: rifugio sicuro o rischio celato?
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Management system: set of interrelated or interacting elements of an 
organization to establish policies and objectives and processes to achieve those 
objectives (clause 3.1.1- ISO 14001)
Environmental management system: part of the management system used to
manage environmental aspects, fulfil compliance obligations, and address risks
and opportunities (clause 3.1.2 - ISO 14001)
Strategy: a detailed plan for achieving success in a situation such 
as…business, industry,…or the skill of planning for such situation (Oxford 
Dictionary accessed 30-09-2020)

Il ruolo della Gestione Ambientale Strategica

AZIENDA + SOSTENIBILE
= 

AZIENDA + COMPETITIVA
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Il Mercato del Lavoro in Italia 2025 – 2029 (Unioncamere)

• Competenze green per 3,9 milioni di 
lavoratori di medio-alto profilo;

• Tra il 2019 e il 2024  le imprese 
impegnate in investimenti green sono 
aumentate di 6 punti percentuali;

• Domanda di competenze per la gestione 
di prodotti e tecnologie green si attesta al 
50% per tecnici e specialisti;
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NECESSITÀ DI ELEVATE COMPETENZE A 
SUPPORTO DELLA 

SOSTENIBILITÀ D’IMPRESA
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GAS at a glance…

PROCESS ORIENTED PRODUCT ORIENTED

EPE
ISO 14031;

ISO/TS 14033, ISO 14034

COMUNICAZIONE AMBIENTALE
ISO 14063

MATERIAL FLOW COST ACCOUNTING
ISO 14051

AUDIT
ISO 19011 ; ISO 14015

CLIMATE CHANGE
ISO 14065; ISO14066;

ISO 14090

MONETARIZATION
ISO 14007; ISO 14008;

ASPETTI AMBIENTALI NEI PRODOTTI
ISO/TR 14062; ISO GUIDE 64;

EMS
ISO 14001; ISO14004, 
ISO 14005, ISO 14006

SUPPLY CHAIN GHG
ISO 14064 - PART 1,2,3

ISO/TR 14069

WATER FOOTPRINT
ISO 14046; ISO/TR 14073

ORGANIZATIONAL LCA
ISO/TS 14072

CARBON NEUTRALITY
ISO/CD 14068

LIFE CYCLE ASSESSMENT
ISO 14040-44; ISO/TR 14047;
ISO/TS 14048; ISO/TR 14049;

ISO/TS 14071; ISO 14045

ECOLABELLING
ISO 14020; ISO 14021;
ISO 14024; ISO 14025;
ISO 14027, ISO 14026

PRODUCT CARBON FOOTPRINT
ISO 14067

SUPPORT

GREEN FINANCE
ISO 14030-1,2,3,4

TERMINOLOGY
ISO 14050
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